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• 1. GENERAL PROGRESS OF THE PROJECT

Please indicate if the project:

• has fully achieved its objectives and technical goals for
the period;

• has achieved most of its objectives and technical goals
for the period with relatively minor deviations

• has failed to achieve critical objectives and/or is not at
all on schedule.



• The main identified deviations during this
second year of the project are related to
a delay on the implementation of the
generated information and material into
the corresponding reports for the
deliverables.

• The consortium is actually working in
these aspects, mainly on the
corresponding translation into English, in
order to submit as soon as possible the
pending deliverables.



WP 1 (Deliverables)

D1.1 State of the Art and Needs of each site and their environments (M10)
Some delay in the tasks related to this activity. The material is being compiled
in a single document to be employed for the preparation of the deliverable
D1.3. All the territories have submitted the information. The consortium is on
the final steps to finish this deliverable.

D1.2 Inventory of each place identifying resources and potential to further socio-
economic recovery (M20)
Finished the tool employed to introduce the data of each target territory and
provide the forms for each resource. Training seminars among the different
partners of the consortium to employ such a tool and start producing the
forms to be compiled into the single deliverable D1.3

D1.3 Document including the information provided in D1.1 & D1.2. Transfer to
the project web. (M18)
A delay on the compilation on the information to be submitted by the partners
and prepare the final deliverable.



Brazil case study



Argentina case study



Plitvice case study



D2.2 Inventory of potential economic activities, obstacles and
corrective actions to be implemented for the preparation of the
corresponding Business and Action Plans of each site. (M22).

The corresponding SWOT analysis for each target site are
finished, identifying the existing obstacles to be
overcome in order to strengthen the protection of
heritage resources at both cultural and natural level. The
generated information provides a consultation document
suitable to drive foundations for scientific research to
support decision making and generate various
management proposals to improve the quality of life to
preserve traditions and customs that are a source of
tourism and local culture and avoid negative
environmental impacts. This information will be
implemented in the corresponding Business and Action
Plans of each site.



Mexico SWOT analysis



WP3
D3.1 Heritage management and valorisation proposal,
including all potentialities in the different sites and its
surrounding areas (M16-22)

Material has been compiled in order to allow the
discussion of the concepts of heritage built in
different historical moments by different institutions.
Such information, let to recognize the typology
constructed to define heritage and define the
linkages between the modes of conceiving Heritage
and the actions that are deployed in this field. Finally,
the prepared information let to adopt founded
positions when making decisions regarding specific
correlates to heritage issues.



D3.2 Elaboration of the modules for the programmed
training and short courses (M14-24)

Finished the production of the different modules
such as “Heritage Valorization” and “Inventory and
Database”. The presentation of these materials was
done during the of Estonia and Argentina 2013. Each
partner has prepared the corresponding material
related to the characterization of the target area
under study and the different forms for the inventory
has been prepared. The material is being
implemented on a single deliverable report providing
examples of the developed work.





WP4
D4.1 Web site, creation and maintenance (M6
creation, maintenance until M48)
Created and continuously updates since M6.
Deliverable available and submitted



D4.2 Multimedia tools: Videos, leaflets, seminars,
open days, posters/banners etc. (M12-46)



New letters and books (Brazil)



Plitvice Lakes: Case study
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D4.3 Virtual platform for training and short courses of
all partners developed (M18)



Transfer of knowledge and Training activities 
(workshops, masters…)



Seminar in Estonia
Training course in Estonia(2013) including the participation of 
the Argentinian and Brazilian teams Estonia's Seminar: 9-10 of 

May 2013 Host: Tartu University, Estonia



UMSNH STRAVAL COURSE-2012



3. PROJECT MANAGEMENT

1. Overview of the activities carried out by the partnership

• General coordination of the project was done by UAB (Spain), mainly by 
Prof. José Luis Briansó and Dr. Gustavo Pérez

• Continuous update of the STRAVAL Website by UNLu (AR) team under the 
supervision of Prof. Silvia Martinelli

• Preparation and dissemination of the STRAVAL’s Newsletter 2nd issue.
• Management of the production of the Pollution-Book in the selected three 

sites
• The Project presentations in various Forums or Workshops have been mayor 

than expected during the first 24 months.
• Management of the different open days, workshops and seminars organized 

during the period M13-M24 in Mexico, Estonia and Argentina.
• Preparation and implementation of the developed modules contents into 

the virtual platform for the future training courses.
• Management of the FAEPESUL/UNISUL partner withdrawal and preparation 

of the corresponding amendment.



2. Identification of problems encountered and corrective action taken.

• However, it has to be said that some intra-EU and intra-LA mobility
problems makes it difficult to gather all members of the consortium,
this a real problem for the planned training courses in EU or LA (Estonia
and Argentina). Furthermore, the sum allowed (2.100 EUR/month),
does not cover the overall expenses such as flight tickets, hotel and per-
diem. Corrective action taken: The only possible corrective action is co-
financed by own projects

• Withdrawal of FAEPESUL/UNISUL partner due to a restructuration of the
organization and the restriction of their staff to travel abroad and
participate on international activities. Corrective action taken, inform
the REA of the problem and prepare the corresponding amendment
including the redistribution of the activities, duties and responsibilities
of the tasks where the partner was participating. Most of the activities
will be carried out by the other Brazilian partner (ADRAM). Thereby,
there will be a minimum impact on the project.



5. NEW RESULTS FROM MONTH 25 TO MONTH 34

• Technical support and maintenance of the Official Website
• Calendar of future new mobility between partners.
• Technical support and maintenance of the virtual classroom for the dictation of 

courses.
• Confection  of the modules formats, reports and characterizations of the studies 

areas.
• Production of the Module “Heritage Valorization” for the courses of Estonia and 

Argentina 2013.
• Production of the Module “Inventory and Database” for the courses of Estonia 

and Argentina 2013.
• Production of the Characterization of the Carlos Keen Studies Area adapted to the 

established format.
• Technical visits to National Parks and Historical Museums of Estonia.
• Design and compilation of the Argentinian book: “The royal way: From Lujan to 

Carlos Keen. A historical, cultural and patrimonial trip”.
• Seminar in Estonia – May 2013.
• Videoconference UNLu-UT during Seminar in Estonia – May 2013.
• Course in Argentina – June 2013.
• Production of the current Newsletter
• Mexico case study: Morelia – Los Azufres Book (June-July 2014)



• The SWOT analysis of Carlos Keen and the first initial Action Plan
• Production of the characterization of the Cuitzeo Lake area, adapted 

to the established format
• Socio-economcis aspects of Morelia – Los Azufres itinerary.
• New visits to Morelia and Cuitzeo lake area.
• Identification of new sites at the Morelia–Capula–Volcanicos Cones 

itinerary.
• Physicochemical analysis of soils and sediments (by XRD and XRF).
• Visit to Morelia–Charo–Los Azufres route in order to increase the 

design and characterzation.
• The SWOT analysis of Morelia – Los Azufres rute
• Design, edition, compilation and publication of the Brazilian book: 

"STRAVAL Case Study: Brazil. Ecology and Pollution of the Tubarao
River".

• Accomplishment of the Case Study Characterization – APA of the 
Southern Right Whale – adapted to the established format.

• The SWOT analysis of Santa Catarina APA



Other activities
The STRAVAL consortium keeps working on amplifying the Academic and Industrial 
contacts in each third country (Argentina, Brazil and Mexico)

• ARGENTINA: As a result of the participation in GTEC-Innovation management project
financed by UNLu with the economic support of SECYT (Secretaría de Estado de Ciencia y
Tecnología) the activities of STRAVAL are now more widely disseminated among a group of
11 universities in the Buenos Aires province as an example of good international
cooperation with EU. New possibilities for future project proposals and exchanges using
the PEOPLE modality -H2020- are considered (RISE-2015)

• BRASIL: Extend the collaborations in Environment with other Brazilian States, like Rio
Grande do Sul (FAI-RGS), and Commercial and Industrial Chambers (Caxias do Sul-RGS) for
the identification of his needs, in the sector of efficient technologies in the ceramic sector,
for the employment of new materials for cultural heritage restoration and other industrial
sectors. Participation in a Erasmus Mundus project (March 2014) and RISE 2014-Geopark

• MEXICO: Participation as invited partner (UAB) by UMSNH in one Project supported by
CONACYT (Monuments and Cultural Heritage: materials identification and environmental
impacts). Conference in CONACYT about IRSES programme with the example of STRAVAL
project. Participation in a Erasmus Mundus project (March 2014)



Cyprus People conference
November 2012



Studies, Training, Socio-economical Valorization and
Management of Natural, Cultural and Monumental
Property for the Promotion of the Local Societies of
Latin America (Argentina, Brazil, Mexico)

STRAVAL: IRSES PROJECT (From June 2011 to May
2015)

Grant Agreement : PIRSES-GA-2009-269227

Cyprus presentation



•
Si

x
m

ai
n

o
b

je
ct

iv
es

:

Mobilities
A total of 149 

exchanges (224 
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EU and LA are 

planned (37 
exchanges/year)
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